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Georgia Department of Transportation

Appendix H. Preliminary Engineering Oversight for Project

Managers

Russell R. McMurry, P.E., Commissioner

PI No. oo, Koo County
Project Description

oz, Mavoer, Director or County Commissioner
City of oo’ jpoms County
Address

Diear o moms:

The Georgia Department of Transportation (GDOT) 1z pleased to mform you that vour proposed project has been added to
the Statewide Transportation Improvement Plan (STIP). The GDOT Project Manager assigned to this project i3 Xaxss
Zxxzxx and can be reached at (3om) xom-xxxx. They will be vour primary peint of contact throughout the duration of this
project.  They will be contactmg you sbout your agency’s procursment tmelme, the development of vour project
schedule, and zdvizing you through the Plan Development Process (PDP). As 2 reminder you are required to adhere to the
guidanee of the Local Administered Projects (LAP) Manual, which includes but is not limited to adherence of the Brooks
Act  Federal pguidelines for consultant  selection. The LAP DManual can  be  2ccessed  wvia
httpowww dot ga gov PS Local LAP.

As the Local Public Agency (LPA), vou will be responsible for completing the Local Letting Approval Form (LLAF) and
submitting it to the GDOT Project Manager for zpproval to lecally let a federzlly fimded project. The LPA will be
mformed a3 to whether vou will be required to find GDOT oversight m the Prelminary Engmesrimg or Construction
phases of the project.

{The following paragraph should only be tneludad if vour project will reguire the execution of a PFA, otherwize itcan be delered )
The Project Framework Agreement (PFA) is required on your proposed project since you are receiving federal funds in
the preliminary engmesring phase. The District # Planning and Programming Enginesr, Xaxzs Xasams, will provide
vou with the PFA stating each phase (preliminary engmeering, right of way, utilities and construction) of the project and
whe is financially responsible for them per the STIP. The PFA will nead to be fully executed by you and GDOT before
any mvieices can e processed for rembursement.

If you have any questions, plezse contact the Project Manager, Xxxmzx X at (30) Xxx-EXEX.

Smeerely,

Albert V. Shelby, III
State Program Delivery Engimesr

OHAQHEM

ce: Foamoox Xxxxxx, LPA Director/hlanager
Henorzble Koo Xxxmx, Board Member, Congressional District 37X
Hommm Xxmmms, Diviston Director of P3/ Program Delivcery
S oo, MPO Planner
oo Xxoooe, District Engmeer
Aoz Xamamx, District # Planning and Programming Engimesr
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Georgia Department of Transportation
ATTACHMENT “G”
FEDERAL-AID HIGHWAY PROGRAM (FAHP) FUNDING PARTICIPATION AFFIDAVIT
For

Competitive Negotiation/Qualifications Based Selection Procurement for
Engineering and Design Related Services Contract

Name of LOCAL AGENCY:

Please check and sign only one option below:

OPTION A: U

If there is FAHP funding participating in an engineering and design related services
contract, THEN the Federal competitive negotiation/qualifications based selection (Brooks Act)
procurement procedures is still applicable.

Official Name and Title Date

OPTIONB: [

If FAHP funds are not participating in an engineering and design related services contract,
the contracting agency may procure the services in accordance with its own established
policies and procedures which reflect applicable State and local laws. However, the costs of
consultant service contracts that utilize only State or local funding which were not procured,
negotiated, or administered in accordance with applicable Federal laws and regulations would
not be eligible to apply toward the non-Federal share of costs for subsequent phases (e.g.,
construction) of a FAHP funded project.

Official Name and Title Date
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Georgia Department of Transportation

DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTER-DEPARTMENT CORRESPONDENCE
FROM: Bobby Hilliard, P.E., Program Control Administrator DATE: May 8, 2014
TO: Toby Carr, Director of Planning
Russell R. McMurry, P.E., Chief Engincer

SUBJECT: Preliminary Engineering (PE) Oversight Funding Structure for Non-GDOT Sponsored Projects
(Guidance for MPO's, TMA's, Project Managers and Project Delivery Staff)

Note: This memo supersedes the previous PE Oversight Memo, dated Seprember 17, 2010.

This policy provides guidance during the planning and programming of a project to specify responsibility
for funding PE Oversight to cover estimated resource activities and expenses for the Department prior to
the execution of a Project Framework Agreement (PFA).

The Department has established the attached “Oversight Funding Responsibility Matrix for Locally
Sponsored Projects” which details the conditions under which the Department will fund PE oversight with
federal-aid funds and when the Department will request that the local government/project sponsor fund the
Department’s expenses associated with PE oversight. State funding participation for oversight is at the
discretion and approval of the GDOT Chief Engineer and GDOT Director of Planning,

It is the responsibility of the GDOT Project Manager to utilize the GDOT Oversight Estimate for
Consultant & LAP Projects Microsoft Excel™ Tool to estimate the PE oversight cost. The GDOT
Project Manager will subsequently coordinate with the Office of Financial Management to establish an
appropriate amount of federally funded PE oversight. Concurrently, the GDOT Project Manager will
coordinate with the District Planning and Programming Engineer to engage the local government for
processing the Project Framework Agreement (PFA) and to secure locally sourced PE oversight funds if
appropriate. Please note that the STIP/TIP amendment process must be followed for adding oversight
funds to a project.

PE Oversight funds will be used to administer the project and fund staff man-hours along with any other
associated expenses incurred by any GDOT employee working on the project. The process detailed
applies equally to both on-system and off-system routes on the National Highway System.

Upon approval, this process will be distributed to all GDOT Project Managers and incorporated into
future Project Framework Agreements (PFA’s) along with a copy of the PE Oversight Estimate.
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